Maverick’s Swim Association

Application and Statement of Interest in
Board of Directorship

Name: Date:

Phone: Email: Cell

Occupation

Maverick’s Swim Association operates as a California Non-Profit Public Benefit Corporation under IRS
code 501(c(3). The function of Maverick’s Swim Association is to ensure community Aquatic opportunities
are available to any resident of the Coastside of San Mateo County. The programs consists of: Age-group
Swim Team; Youth Water Polo; Adult Lap/Masters Swim. We support Special Olympics on the Coastside.
We also support HMB High School Cougars Swim Team and Water Polo Teams. Maverick’s Swim
Association provides the largest single financial support of the High School / Community pool located at
Half Moon Bay High School.

Please state why you are interested in serving on the Maverick Board of Directors:

Are there specific skills and/or experience you can offer?

Do you have aquatic experience?

Have you served as a leader in any committee or activity for Mavericks? If so, when and for what event?
Have you served in any other organization? What position have you held?



Maverick’s Swim Association

A general description of

The Maverick Board of Director(s)

Position(s) and Responsibilities

The Board of Directors serve as volunteers . They are responsible for the overall business management of
all the aquatic programs included in Mavericks Swim Association. Directors must be capable of providing
direction and management to all programs without giving certain programs preferential consideration.

The Board consists of a President, Vice-President, Treasurer, Secretary. Other directors may head up
oversight of Marketing and Promotion, Fundraising, Team Communication, Facilities Management, etc. A
representative Coach from each group, although not considered a Board member is also in attendance at
Board Meetings.

There is a monthly Board Meeting held at La Petite Baleen every second Tuesday of the month at 7-9pm.
Meetings are mandatory. No more than 3 meetings per year missed are allowed. Board member must
resign if unable to keep meeting availability. Occasional extra sessions are scheduled, but scheduling is
flexible to meet everyone’s needs.

Time involved can average 1 - 5 hours or more per week, depending on project involvement. There are no
raises or bonuses and no one clocks your time. Your work is measured in productivity and outcome! The
Board of Directors always generously appreciate all the efforts of each Board member. Positive team spirit
among Board members is a common reward!

Decisions are made to support the vision and goals expressly written by the Board. Policies are approved
that support long term decision-making that is applied equally and also help to guide and support the
needs of the members within these various swim groups. (...as they filter in and out of our programs)
Consistency in policy and an attitude of helping the membership to achieve their goals is vital to Board
success.

The business skills that are an asset to the organization are typical of any organization. Examples include
business management, legal, financial or accounting, book-keeping, marketing and sales, health care, non-
profit management, teaching, secretarial, project management, computer skills & web site management, to
name a few.

The personal qualities are unique to the individuals doing the work as a Board of Directors. Some
descriptions include: Possessing qualities of leadership; A solutions-centered focus, the ability to remain
interested in the big picture and the maintenance of the overall vision, a positive problem solving attitude,
a caring fair-minded approach. Members who can work as a team player, with the ability to take on
projects and follow through in a timely fashion. This is necessary due to the nature of a volunteer
organization that meets and progress once a month at a meeting.

As you can see we don’t have a lot to offer you but we are grateful and appreciate all interested inquiries!!

PLEASE RETURN YOU APPLICATION TO THE POOL MAILBOX
NO LATER THAN __Monday, Feb. 14th 7PM  Thank you!




